


ID Blueprint: A 10-Step Engine for High-Impact Learning
Step 1: Identify Instructional Goals
· Goal: Determine the ultimate performance outcome and skill gaps that instruction must address to solve an organizational need.
· What Happens & Stakeholders: The Instructional Designer interviews primary stakeholders, business unit managers, and Subject Matter Experts (SMEs) to define clear, high-level learning goals aligned with organizational objectives.
· Tools / ID Documents: Training Needs Analysis (TNA), Needs Assessment Charter, Learner Outcome Mapping Sheet, SMART Goals Template.
· Technology: Microsoft Word/Google Docs (for documentation), SurveyMonkey/Google Forms (for gathering needs), Miro/Mural (for goal mapping).
Step 2: Conduct Instructional Analysis
· Goal: Deconstruct the overarching instructional goal into specific sub-skills, step-by-step tasks, and prerequisite knowledge required for mastery.
· What Happens & Stakeholders: The ID collaborates directly with SMEs to conduct a deep-dive task analysis, mapping out every procedural step and cognitive skill a learner must perform.
· Tools / ID Documents: Task Analysis Chart, Skill Gap Matrix, Hierarchical/Procedural Flowcharts, Interview Notes document.
· Technology: Lucidchart, Visio, Miro, Excel, or Google Sheets.
Step 3: Identify Entry Behaviors
· Goal: Analyze learners' prior knowledge, existing skills, motivation levels, and learning context before designing instruction.
· What Happens & Stakeholders: The ID gathers demographic and skill data from target learners, operational managers, and HR/talent teams to establish baseline entry requirements and avoid redundant or overly complex training.
· Tools / ID Documents: Learner Profile, Target Audience Persona Sheet, Prerequisite Skill Checklist.
· Technology: User research platforms, Qualtrics, Excel/Google Sheets, Canva (for visual persona profiles).
Step 4: Write Performance Objectives
· Goal: Formulate measurable, specific learning objectives that detail what learners must demonstrate under specific conditions and performance criteria.
· What Happens & Stakeholders: The ID drafts precise SMART objectives based on the task analysis, reviewing and validating them with SMEs and project sponsors to ensure alignment with operational expectations.
· Tools / ID Documents: ABCD Objective Matrix (Audience, Behavior, Condition, Degree), Performance Rubric Template, Bloom’s Taxonomy Verb Wheel.
· Technology: Microsoft Word/Google Docs, Notion, or internal ID documentation hubs.
Step 5: Develop Criterion Tests
· Goal: Design aligned diagnostic, formative, and summative assessments to measure learner achievement against defined performance objectives.
· What Happens & Stakeholders: The ID authors test questions, practical skill evaluations, or scenario-based assessments, working with SMEs to verify content validity and accurate scoring keys.
· Tools / ID Documents: Assessment Blueprint, Test Matrix, Grading Rubrics, Item Analysis Form.
· Technology: LMS Quiz Engines (e.g., Canvas, Moodle, KP Learn), Articulate Storyline, Questionmark.
· 
Step 6: Develop Instructional Strategy
· Goal: Select appropriate learning methods, media modalities, and instructional sequences tailored to learner needs and cognitive load.
· What Happens & Stakeholders: The ID outlines pre-instructional activities, content presentation strategies, learner participation methods, and media selection, conferring with multimedia developers and SMEs.
· Tools / ID Documents: Instructional Blueprint/Design Document, Delivery Method Matrix, Lesson Plan, Storyboard Template.
· Technology: PowerPoint/Google Slides, Miro/Mural, Articulate Rise 360, LMS Course Shells.
Step 7: Develop & Select Instructional Materials
· Goal: Produce, curate, and assemble all physical, digital, and interactive learning assets necessary to support the instructional plan.
· What Happens & Stakeholders: The ID partners with media developers, graphic designers, technical writers, and SMEs to build e-learning modules, videos, activity sheets, and facilitator scripts.
· Tools / ID Documents: Course Storyboards, Instructor/Participant Guides, Job Aids, Media Asset Lists.
· Technology: Authoring Tools (Articulate 360, Adobe Captivate), Video/Audio Editors (Camtasia, Descript, Premiere), Graphic Editors (Canva, Illustrator).
Step 8: Conduct Formative Evaluation
· Goal: Test prototype learning materials with target users to gather actionable feedback and iteratively refine the instructional design.
· What Happens & Stakeholders: The ID conducts 1-on-1 observations, small-group testing, or pilot runs with representative learners and super-users, gathering feedback alongside project managers and SMEs to revise content before full release.
· Tools / ID Documents: User Experience (UX) Testing Protocol, Alpha/Beta Review Checklist, Pilot Evaluation Survey, Feedback Wall/Matrix.
· Technology: UserTesting platforms, MS Teams/Zoom (for observation sessions), Smartsheet/Jira (for bug and feedback tracking).
Step 9: Conduct Summative Evaluation
· Goal: Evaluate the final program’s overall effectiveness, learner satisfaction, skill transfer, and broader organizational ROI.
· What Happens & Stakeholders: The ID collaborates with data analysts, business unit managers, and executive sponsors post-rollout to analyze performance metrics, operational efficiency gains, and business impact.
· Tools / ID Documents: Kirkpatrick 4-Level Evaluation Framework, Program Impact Dashboard, Post-Training Performance Audit, ROI Calculation Sheet.
· Technology: Business Intelligence tools (Power BI, Tableau), LMS Analytics Dashboards, Survey Automation Tools.
Step 10: Ongoing Revision
· Goal: Continuously review performance feedback and operational data to iterate and update the learning experience for optimized long-term results.
· What Happens & Stakeholders: The Instructional Designer monitors ongoing course feedback loops, LMS usage analytics, and maintenance tickets, collaborating with SMEs, trainers, and operational leaders to push version updates (e.g., content refreshes, revised assessments, and updated activities).
· Tools / ID Documents: Continuous Improvement Backlog, Course Versioning Log, Maintenance Tracker, Feedback Loop Matrix.
· Technology: Jira/Asana (for revision ticketing), LMS Analytics (KP Learn), Articulate 360 / Authoring Tools (for pushing version 2.0 updates).
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